
Kansas Board of Nursing 
Modernizes Investigations 
with Evoke
When the Kansas Board of Nursing approached us, they 
were managing investigations and disciplinary actions 
through paper files, spreadsheets, and manual coordination. 
We partnered with the Board to implement our Evoke 
platform to create a secure, centralized foundation that 
supports their team today and positions them for continued 
operational success.
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Since going live, we have seen the Board streamline 
complaint intake, centralize investigative case 
management, and reduce reliance on manual processes. 
Staff no longer transfer files between offices and 
leadership has clearer insight into case trends and 
performance. The transition even allowed the Board 
to reclaim a file storage space and convert it back into 
an office. Together, we built a stronger operational 
foundation that improves day to day work while 
supporting long term resilience.

IMPACT

“What stood out during the project was 
the collaborative approach. When we 
raised questions or new requirements, 
the response was always focused on 
finding a solution.”

Adrian Guerrero, Director of Operations

THE EVOKE TM APPROACH

Color coded files 
and manual handoffs 
were replaced with 
structured, digital 
case management 
and automations.

We began by studying 
existing investigative 
workflows to 
ensure the platform 
supported how the 
Board truly operates.

Case data, evidence, 
and reporting were 
consolidated into one 
cohesive and secure 
system.

Evoke’s SOC 2 Type 2 
certification, MFA and 
documentation improved 
tracking, accountability, 
and audit readiness.
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